
Week

11/08/2025 1

18/08/2025 2

25/08/2025 3

01/09/2025 4

08/09/2025 5

15/09/2025 6

22/09/2025 7

29/09/2025 8

06/10/2025 9

13/10/2025

20/10/2025 10

27/10/2025 11

03/11/2025 12

10/11/2025 13

17/11/2025 14

24/11/2025 15

01/12/2025 16

08/12/2025 17

15/12/2025 18

22/12/2025

29/12/2025

05/01/2026 19

12/01/2026 20

19/01/2026 21

26/01/2026 22

02/02/2026 23

09/02/2026 24

16/02/2026 25

23/02/2026 26

Attainment - SP 

Analysis

SQA Actions - TBC

DIP/DIR

Dept Learning 

Environment

S4 Prelim Prep: Exam, 

Support

Tracking, Targets & 

Interventions

SP Moderation 

Activities

Attainment factors in 

your dept

S5/6 Prelim Prep: 

Exam / Support

BGE Moderation 

Activities

PTs Meeting

Staff Meeting

Dept Observations

Options Information 

Evening

S2 Parent's Evening

SIG Meeting 1 - Inset 

2

SIG Meeting 2

SIG Meeting 3 - Inset 

Dept Review 1

Post-Prelim Analysis 

& Next Steps

DIP/DIR Interim 

Review

SP Moderation 

Activities

Post-Prelim Analysis 

& Next Steps

PTs Meeting

Staff Meeting

PTs Meeting

DHT Link Meeting

Senior Phase 

Moderation

BGE Moderation

Senior Phase 

Moderation

S4 Prelim Attainment 

Review Meeting

DHT Link Meeting

DHT Link Meeting

Collaborative  

Observations

Staff Meeting

Staff Meeting

DIP/DIRs due?

Senior Phase Tracking 

Point 2

S4 Parent's Evening

S5/6 Parent's Evening

S5/6 Prelim 

Attainment Review

SQA Attainment 

Review

S4 Prelims

S4 Prelims

Christmas Holiday

Feb holiday 16/02 & 17/02

In-service 18/02

Christmas Holiday

S5 Prelims (Start Thu)

S5 Prelims

S5 Prelims (End Wed)

DHT Link Meeting

DHT Link Meeting

In-service 12/08

In-service 13/08

S1 Mass of Welcome

P7 Information Evening

SQA Attainment 

Review

Sept Weekend 26/09

Sept Weekend 29/09

In-service 10/10

October Week

S4 Options Meetings

S5 Options Meetings

Inset / Holidays / Notes

DHT Link / 

Attainment Meetings
SIG Meetings Staff Meetings Dept ReviewsDM Focus Observations Moderation Activies

Self-Evaluation 

Activities

Self-Evaluation & Quality Assurance Calendar 2025-26
St Ninian's High School

S2 and S3 Options 

Meetings

Course Info Booklet 

Ready

Dept Course Info due

Careers Fayre

Meetings
PT Intervention 

Points

Self-Evaluation & Raising Attainment

All Options finalised

Prelim attainment 

data

Prelim attainment 

data

Pupil Focus Groups

Learner Conversation 

2

SP Learner 

Conversation 3

L&T CLPL Inset

Intervention 

Point 2

S5/6 Parents Evening

BGE Tracking Point 3

Tracking Point 1 - BGE 

+ SP

Intervention 

Point 1

PT Focus Group

S1 Parents Evening

SP Intervention 

Point 3

SP Tracking Point 3

Staff Survey

Whole School Pupil 

Survey

Learner Conversation 

1

Learner 

Conversations
PRD

Other

PRD 24-25 Completed

CLPL @ Staff Meeting

Leadership CLPL @ PT 

Meeting

Leadership CLPL @ PT 

Meeting

L&T Newsletter

Family Learning

Study Skills

Options

Options Information 

Evening

L&T CLPL - Inset

CLPL Calendar

BGE Tracking Point 2

S4 Parent's Evening

L&T Newsletter

CLPL @ Staff Meeting

L&T  SGP Session

Parents' Evening - 

Thursdays
Tracking Reports

Tracking / Reporting



Week
SQA Actions - TBC

SIG Meeting 1 - Inset 

2

In-service 12/08

In-service 13/08

Inset / Holidays / Notes

DHT Link / 

Attainment Meetings
SIG Meetings Staff Meetings Dept ReviewsDM Focus Observations Moderation Activies

Self-Evaluation 

Activities

Meetings
PT Intervention 

Points

Self-Evaluation & Raising Attainment
Learner 

Conversations
PRD

Other

Family Learning Options

L&T CLPL - Inset

CLPL Calendar
Parents' Evening - 

Thursdays
Tracking Reports

Tracking / Reporting

02/03/2026 27

09/03/2026 28

16/03/2026 29

23/03/2026 30

30/03/2026 31

06/04/2026

13/04/2026

20/04/2026 32

27/04/2026 33

04/05/2026 34

11/05/2026 35

18/05/2026 36

25/05/2026 37

01/06/2026 38

08/06/2026 39

15/06/2026 40

22/06/2026 41

Tracking, Targets & 

Interventions

Learning & Teaching

New Timetable 

Planning

Course Review and 

Planning

DIP Evaluation

PRD 25-26 Completed

BGE Learner 

Conversation 4

BGE Intervention 

Point 3

SIG Meeting 4 - Inset 

Dept Review 2

Peer Observations

BGE ModerationStaff Meeting

DIP 26-27

DHT Link Meeting

DHT Link Meeting

DHT Link Meeting

Easter Break 03/04

BGE Attainment 

Metting

May Weekend 22/05

May Weekend 25/05

Easter Break

Easter Break

Last day 25/06

May Day 04/05

In-service 07/05

SP Dept Surveys

BGE Dept Surveys

S3 Parent's Evening

L&T CLPL Inset

Parents Survey

BGE Intervention 

Point 4

SP Tracking Point 4

BGE Tracking 

Point 4

BGE Learner 

Conversation 3

SP Learner 

Conversation 4

Peer Observation 

Review

Leadership CLPL @ PT 

Meeting

L&T Newsletter


